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Introduction 

The exacerbated and deadlocked political prospect has resulted in continued deterioration in the 

socio-economic and living conditions of Palestinian households. The poverty and unemployment 

rates have increased to exceed 27% and 29% consecutively*. There is also an increase in the rates of 

food insecurity in terms of different indicators and at the level of households and in general, and 

includes nearly one third of Palestinian households**. The rates of inequality and injustice have also 

increased, thus deepening the gap between classes, which has led to a decline on the economic 

indicators. The trade deficit has reached 40%*** of the GDP. The investment rates are low and 

focused on non-productive areas. The Palestinian economy has become mainly dependent on 

governmental consumption, particularly in terms of transfers and aid from donors, which has also 

significantly decreased; a report issued by the International Monetary Fund delegation in February 

2018 indicated that foreign aid and grants allocated for the Palestinian budget during 2016 and 2017 

have declined by over 36% compared to previous years. The growth rate in 2017 did not exceed 3% 

and the economic and living conditions continued to deteriorate in light of an increased risk of such 

conditions reaching breaking point. That is not to mention the fragmented Palestinian market and the 

restrictions on movement of individuals and goods as a result of the blockade, closures and military 

checkpoints. In addition to the continued chaos in the market and increased monopoly and prices in 

light of the ongoing Israeli occupational procedures manifested in control over Palestinian land 

including natural and agricultural resources through settlement construction, the wall, settlement 

roads…etc. while denying the Palestinians such resources. Furthermore, Israel implements continued 

procedures to destroy and corrupt what little remains to the Palestinians of such resources by turning 

Palestinian land into a dumpsite for Israeli and settlement waste, destroying lands, uprooting 

trees…etc. These conditions are prone to deteriorating even further in light of the lack of a serious 

and actual approach to escape the existing economic, developmental and social situation, which is 

inspired by the neoliberal approach that has and will continue to lead to further derailment from the 

popular and developmental approaches focused on supporting and promoting resilience (PCBS 

statistics indicate that nearly 50% of Palestinian households cannot survive economically for one 

month or two. The key results of the labor force survey conducted in 2017 and issued by PCBS 

indicate that nearly 39% of workers in the Palestinian market receive wages below the minimum 

wage, which is 1450 NIS). This requires expanding the developmental, social and living exposure of 

the majority of Palestinian people, thus leading to further poverty amongst large sectors of the 

Palestinian community, weakening their ability to survive and increasing their isolation. Moreover, 

this will lead to additional social fragmentation, isolation, migration, lack of confidence in the future 

and desperation. It will also lead to marginalizing productive sectors significantly, mainly the 

agricultural sector, and increasing the fragility of the Palestinian economic and developmental 

structure. 

* PCBS, the Performance of the Palestinian Economy by the End of 2017 ** MAS Institute, Strategic Review of Food 

Security and Nutrition in Palestine, 2017 *** PCBS, the Performance of the Palestinian Economy by the End of 2017 
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In light of this environment and this overall background, including all these major challenges and 

risks as well as the limited opportunities, Reef has continued to promote its line of work, strengthen 

its internal structure, develop the indicators of its financial/developmental role, and focus its 

financing/loans on the development and establishment of productive, job creating and income 

generating businesses, particularly agricultural businesses, due to its sense of national responsibility 

and in accordance with its current approaches and policies aiming at actively contributing to 

promoting and strengthening the resilience of the Palestinian people.  

 

 

Our Vision, Mission, Strategic Objectives and Values 

 

Reef Finance Company (Reef) is a rural financial institution, established in June 2007 as a private not-for-

profit company and started its lending operations in January 2008. Reef Finance provides financial services 

to Palestinian people, individuals or groups, with limited income, who engage in different economic sectors 

and to focus largely on the agricultural sector. 

 

Reef Finance vision is “To be a leading company of the largest microfinance companies in 

Palestine, develops and offers microfinance products to different sectors and 

segments and focuses its services on rural areas, farmers and the poor. Its financing 

activities aim to create jobs and promote sustainable economic development in the 

country, especially agricultural and rural development”. 

 

Reef Finance mission is “We provide high quality financial services on a continuous base to cooperatives and 

individuals in the Palestinian rural areas, by a qualified, trained and motivated team”. 

 

Reef Finance Objectives are: 

1) Improve the living conditions of the Palestinian rural population 

2) Participate in filling the financing gap in the Palestinian rural areas   

3) Elevate the level of financial services provided to the largest possible number of beneficiaries. 
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Our strategy: 

1) Providing diversified financial services. 

2) High quality. 

3) Building a diversified portfolio.  

4) Establishing a widespread branch network in the rural areas. 

5) Enhancing the role of Reef partners. 

6) Building professional relationship with other lending institutions and banks. 

7)  Building close relationship with suppliers. 

8) Become the first rural bank in Palestine. 

 

Reef Targeted Projects: 

 

Reef provide financial services to beneficiaries from all economic sectors mainly to finance start up projects, 

improve, and grow projects. Reef provides financing to buy machinery, tools, equipment, cars used in 

agriculture and agribusiness, capital investment, and working capital.  

Reef targets beneficiaries with aim to start up and/or improve the following: 

 Employment generating projects. 

 Income generating projects 

 Productive projects 

 Cooperative projects 

 Collectively owned business projects  

 Agricultural projects 

 Project that has positive impact on food security. 

 Projects that facilitate access to markets to micro- small enterprises. 
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Board of Directors 

 

Name Position 

Isam Abu Al-Haj Chairperson 

Munif Suleiman Deputy Chairperson 

Shihadeh Badr Eddin Secretary 

Ahmad Fuad Mohammad Shafi’i Member 

Wael Bsharieh Member 

Usama Hirzallah Member 

Manal Lutfi Taher Member 

 

 

Board of Directors Committees:  

 

Committee Members Chairperson 

Financing Committee 
Usama Hirzallah, Isam Abu Al-

Haj, Samih Sbeih, Maha Hinti 

Usama Hirzallah 

Internal Audit and Risk 

Management Committee 

Wael Bsharieh, Shihadeh Badr 

Eddin, Munif Suleiman 

Wael Bsharieh 

Assets and Liabilities 

Managament Committee 

Ahmad Fuad Mohammad 

Shafi’i, Manal Lutfi Taher, 

Samih Sbeih, Mohammad 

Amro 

Ahmad Fuad Mohammad 

Shafi’i 

 

 

Top Five Shareholders at Reef Financing Company: 

The total number of shareholders, including organizations, cooperatives and individuals is 31. 

Organizations and cooperatives own 94% of the company’s shares, and the remaining 6% is owned 

by private companies and individuals. 

Organization No. of Shares Percentage 

Agricultural Relief 1,555,000 91.5% 
Attica Bank 30,000 1.8% 
Savings and Loans Cooperatives 

Association 14,500 0.85% 
Palestine Poultry Company 10,000 0.59% 
Agricultural Engineers 

Association 10,000 0.59% 
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Network of Branches  

 

Reef conducts its work through six main departments that report to the General Management at the 

company as shown in the figure below: 
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Executive Summary: 

1. By the end of 2017, the value of the active loans portfolio increased by approximately 23% 

compared to 2016, where the total active loans by the end of 2017 reached 3,412 loans with a 

total value of $12,117,398. The micro-loans (Less than $5000) portfolio constitutes 33% of 

the total portfolio, and 18% of the micro-loans have a value less than $4,000. 

2. The value of outgoing loans in 2017 increased by 27% compared to 2016. The area of 

operation was highest in the northern districts of the West Bank with a percentage of 43% of 

the total loans in 2017, followed by the southern districts with a percentage of 22%. The 

average value of outgoing loans in 2017 was $5,183. 

3. The number of active annual loans increased from 19% of the total active loans in 2016 to 

22% in 2017. 

4. The percentage of loans for youth in the age group 18-35 years amounted to 69% of the total 

loans in 2017. 

5. The share of agriculture from the company’s portfolio declined from 47% in 2016 to 38% in 

2017 in favor of the commercial sector. 

6. The percentage of at risk portfolio declined from 8.82% in 2016 to 5.94% in 2017. The 

repayment rate increased from 90.82% to 93.15%. 

7. The total expenses in 2017 increased by 24% compared to 2016, while the increase in the 

operational revenue from the portfolio during the same period increased by 17%. 

8. The revenue from the portfolio during the same period declined from 12.69% to 12%. 

9. The number of interns at the company’s branches and offices in the West Bank and Gaza Strip 

in 2017 exceeded 43 university graduates and students. Academic assistance and consultation 

was provided to 5 postgraduate students. 

 

 

 

Expansion and Outreach:  

 

The company’s services cover the entire Palestinian territories in the West Bank and Gaza Strip 

through 12 branches and offices (company points of sale) distributed in a manner that serves and 

facilitates access to the targeted category; northern, central and southern West Bank and Gaza Strip. 

There are 36 employees currently working at the branches to reach the targeted category at their place 

of work. The company is also planning on recruiting new loans officers to accommodate the growth 

in the financing portfolio in each region. The company’s work is focused in rural, marginalized and 

impoverished areas as well as C areas, and it also targets underprivileged people in the Jordan Valley 

area.  

The mechanism followed by Reef in targeting and reaching the targeted categories of its financing 

programs is through reaching out to the targeted categories at their place of work and within their 
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communities. The company staff head to Palestinian locations and communities, particularly in poor, 

marginalized and remote areas to introduce them to the company’s financing programs, understand 

the challenges and problems small producers and active businesses face, as well as identify their 

needs, design appropriate financing programs, and identify the financing tools that meet such needs. 

 

Our Products and Financial Services: 

Since its establishment, Reef was able to reach 84% of the total rural communities in Palestine. The 

majority of economic sectors (agricultural, commercial, handicrafts, services, house 

 improvement, consumption and personal) benefited from its services.  

 

Reefona 

“Reefna” is allocated for and targets farmers working in the agricultural sector 

and the value chain of the sector. We finance small farmers to plant different 

crops as well as cattle raisers through appropriate financing tools by purchasing 

all the production inputs and requirements; purchasing and installing 

greenhouses, animal shelters and animal shelters equipped with the latest 

systems in accordance with the best standards, and the cost is paid by 

beneficiaries through installments that reach 60 months at market value, as 

Reef was able to negotiate a reasonable discount on procurement and 

installation through cash payment and bulk purchasing. 

Financing amount up to $20,000   

Al-Salam 

“Al-Salam” targets small farmers. This program was introduced to mitigate the 

challenges faced by small farmers, where the produce is purchased from the 

farmers before it is ripe, which enables them to obtain fair prices for their 

products, provides cash that would enable them to tend to their crops and 

purchase the necessary agricultural equipment to produce high quality 

products, improves their living conditions and enables them to meet their 

family needs until the harvest season. 

Financing amount up to $25,000   

Future 

“Future” targets income and employment generating projects from different 

economic sectors; commercial projects, services, handicrafts…etc. This 

program is called “Future” because it aims at improving and developing the 

future for the business owner, which would encourage Palestinian citizens to 

establish income generating productive projects that would ensure their and 

their children’s’ future. 

Financing amount up to $15,000   

House 

Improvement 

“House Improvement” targets Palestinian households in rural areas to meet 

their urgent needs to improve their living conditions. Such loans are based on 
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simple studies that calculate the income of households aiming at improving 

their living conditions, thus enabling these households to control their income. 

Financing amount up to $9,000   

Cooperatives 

Cooperatives are targeted because Reef is keen on providing the best support 

possible, as cooperatives throughout the past years are considered some of the 

key groups that established strong and sound Palestinian communities and 

families. We at Reef allocate special programs for supporting cooperatives in 

order to encourage them to develop and improve their resources.  

Financing amount up to $100,000   

Group 

Financing  

This program targets groups of individuals, family members or partners, who 

have a feasible and profitable concept and business plan. These groups are 

financed in a manner that enables them to obtain greater financing to establish 

a project, which would create job opportunities and income for the members of 

the group. Palestinian youth always force use to acknowledge their creativity 

and excellence by coming up with interesting concepts for income generating 

projects. We at Reef have allocated this program for such groups of youth who 

take their ideas and plans seriously to improve their future by establishing 

advanced economic projects. 

Financing amount up to $15,000 per each individual in the group 

Family 

This program targets rural Palestinian families with limited income in order to 

meet their consumption needs and decent living requirements through long 

term loans where payments are decided based on the income in order to 

facilitate repayment.  

Financing amount up to $3,000   

Ghiras 

This program targets Palestinian university fresh graduates or seniors with 

different specializations in different faculties in order to empower them 

economically and socially, improve their living standards and reduce their 

unemployment chances by providing the needed skills for the labor market and 

the practical experience to help them establish themselves and explore the 

business world, where they would become successful owners of feasible and 

profitable businesses. Ghiras is implemented in cooperation with local 

universities, institutes and collages. 

Financing amount up to $300,000 per collage 

University 

Students 

This program targets university students to help pay their tuition, and is 

considered a part of the company’s social responsibility.  
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Our Non-Financial Services: 

Reef Financing aims at providing comprehensive services to beneficiaries through focusing on 

providing financial services for micro, small and medium enterprises and projects in the value chain 

of productive sectors, particularly the agricultural sector. Reef focuses on providing financial services 

that facilitate for farmers’ sales and marketing of products at fair prices and purchasing and 

procurement of all production inputs at preferential prices through cash payment and bulk purchasing 

of some production requirements and inputs. As the company signed in 2017 agreements with several 

packaging and marketing companies to market dates, as well as agreements with major companies 

that provide and install greenhouses and modern animal shelters. 

 

Summary of the most important non-financial services: 

o Individual field guidance: where the beneficiaries/projects are visited individually to 

guide them and monitor their performance. 

o Group guidance: where a group of beneficiaries who share common characteristics in 

terms of their project or location are guided to exchange expertise and know how, and 

solve mutual problems. 

o Marketing and networking with providers: memoranda of understanding are signed 

between beneficiaries and providers, and assistance is provided in marketing products and 

services to beneficiaries. 

o Coordinating and networking with companies and governmental, non-governmental or 

private bodies to provide training and guidance. 

Through its team and partners, Reef has experience in providing non-financial services such as 

preparing feasibility studies and business plans for small businesses, and packaging and marketing 

food products, which characterizes it from other micro financing institutions. Reef seeks to find 

communities of small producers who share similar characteristics such as location and/or nature of 

work or products in order to provide them technical support and increase the competitiveness of their 

products, as well as to facilitate access of their products to the market through finding a joint 

marketing strategy for their products, which should reduce marketing costs and access to markets, 

thus increasing their profit. 

Through coordination and cooperation with its partners, such as the Agricultural Relief and 

governmental, non-governmental or private bodies that serve the same targeted category, Reef 

provides comprehensive services to farmers in some agricultural sectors: including guidance services 

to farmers on proper farming practices to ensure product quality and guarantee the provision of 

products that meet the technical requirements to market them locally and internationally; training 

farmers on modern and proper farming methods; and guide them in farming products that generate 

appropriate profit at certain seasons to protect them fluctuation in prices as a result of excess supply 

in the market due to the lack of experience and coordination amongst farmers, and through working 

with Reefs partners on improving the market system. Reef unofficially gathers farmers through 
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creating leaders for them, who assume the role of coordinators for bulk purchasing and verifying the 

quality of production inputs. These leaders would also negotiate with clients in accordance with the 

specifications and quantity of the products. 

 

Other Types of Services: 

Reef’s philosophy and financing approach are based on developmental/fair financing and not pure 

commercial financing, which makes its performance and social, developmental and environmental 

responsibility a key and integral component of its work. In its financing services, Reef targets the 

poor, economically marginalized, people with limited income, and small producers to improve their 

living conditions, facilitate their access to social services, protect them from poverty, and provide 

them the means to a dignified life. 

Reef does not measure the success of the projects it finances with the financial return to the company 

as a result of financing the project, but it rather measures its success with the benefit gained by the 

targeted categories from the financing the company provided and the number of job opportunities this 

has created, as well as the achievement of the goals these projects were created or and the benefit to 

the society. Reef is keen on ensuring the success of projects it finances and exerts strenuous efforts 

to this end, as the company applies the principle of “win win situation” with the beneficiaries of its 

services.  

The most important criteria for approving the financing and deciding the amount is the number of job 

opportunities the project creates and the socio-economic impact of the financing on the beneficiary, 

poor families and the community. Other criteria taken into account include that the financed project 

be economically feasible, profitable, and beneficial for the beneficiary and his/her family. Otherwise, 

if the financing amount is insufficient to generate a fixed income and meet the beneficiary’s needs, 

this financing will only lead to increasing debts and the beneficiary will not be able to meet his/her 

family’s needs nor make payments, which in turn will have a negative impact on the beneficiary. This 

is what Reef attempts to prevent by studying the amount needed by the beneficiary. 

Reef’s team always reaches out to farmers in Palestinian rural areas and studies their needs before 

financing them. The company finances small farmers, to plant different crops, as well as cattle raisers 

with highly efficient financing tools such as resale for profit and Al-Istisna’ (financing method 

according to Islamic Sharia) by purchasing all production requirements and procuring and installing 

greenhouses, animal shelters and isolated animal shelters equipped with the latest systems in 

accordance with the best standards, and the cost is paid by beneficiaries through installments at 

market value, as Reef was able to negotiate a reasonable discount of 10% on procurement and 

installation prices through cash payment and bulk purchasing. Therefore, the provider pays a great 

portion of Reef’s profit margin on behalf of farmers. This was positively reflected on small farmers, 
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as their profit was increased and they were protected from the manipulation of 

manufacturers/providers who sold them products at high costs that prevented them from gaining 

profit or reduced their profit. 

Reef is the only company at the national level that uses Al-Salam financing tool. This tool was 

introduced to mitigate the challenges faced by small farmers, which had a great impact on date 

farmers in terms of changing their lives, practices and production. In 2017, several meetings were 

held with date farmers in Al-Jiftlek, Jericho and Al-Zubeidat to introduce them to this financing tool 

and assess their needs. Accordingly, several meetings were held with dates packaging and marketing 

companies in the area, and agreements were signed to purchase dates through Al-Salam and Parallel 

Salam financing. The packaging and marketing companies pay a part of Reef’s profit margin on 

behalf of the farmers. The produce was purchased from a number of farmers before it is ripe through 

Deprived Families Economic Empowerment Program (DEEP). The financing provided by Reef 

successfully solved the problems small farmers faced, and as a result of this great success and impact 

achieved by such financing, the same farmers and many others applied for Al-Salam financing 

program this year.  Such financing enabled farmers to obtain fair prices for their products, provided 

cash before the produce was ripe that enabled them to tend to their crops and purchase the necessary 

agricultural equipment to produce high quality products, improved their living conditions and enabled 

them to meet their family needs until the harvest season. Following this experience with date produces 

and the success of Al-Salam tool, Reef is now working with producers of grapes, olives and other 

produce such as almonds and grits, which could be financed through this tool. The use of this tool 

would lead to positive economic/financial and social impact on small farmers.  

Moreover, Reef has experience in Islamic financing tools, which distinguishes it from other financing 

institutions. When financing is requested, Reef identifies the most efficient tool based on the purpose 

of the financing and type of products to be purchased. The Islamic financing tools; Istisna’, Mudaraba, 

Salam, Ijarah, Murabaha, and Musharaka are highly efficient in economy due to their flexibility and 

correspondence with the different financing needs, because they meet the needs of different and 

numerous beneficiaries from different sectors and economic activities, regardless whether these 

financing needs are short, mid or long term. They also provide comprehensive solutions for small 

producers and farmers, and they are fair and ensure sharing the profits and losses with the 

beneficiaries.  

Reef is working on promoting its role and developmental relations with beneficiaries through 

providing financing, services, cash and incentives; encouraging the adoption of collective purchasing 

and sales; and adopting financing programs that would open productive and developmental prospects 

for graduates and enable them to establish their own income generating projects and contribute to 

promoting their economic stability and living standards. Reef also encourages and supports the 

establishment of partnerships between different value added chain links within the Palestinian 

agricultural sector, particularly between local marketing companies/commercial brokers and small 

and intermediate farmers, through financing the different links of the agricultural marketing chain, 

regardless whether at the level of marketing infrastructure, transportation and distribution…etc. Reef 
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seeks to realize and promote developmental impact of its financing through cooperating and 

coordinating with its developmental partners, such as the Agricultural Relief and governmental, non-

governmental and private bodies that serve the same targeted category, as well as providing 

comprehensive services to farmers in different fields, including guidance, training and technical 

aspects. 

Reef’s financing of value chain links in the agricultural sector contributed to promoting and building 

balanced partnerships, realizing the different interests of these links and enabling farmers from 

obtaining high quality agricultural inputs legally in terms of taxes and at the appropriate price and 

time. This has resulted in reducing the cost of agricultural production and expanding the opportunities 

and options of farmers in general and small farmers in particular in terms of marketing and 

production. Therefore, their capacities to provide various and competitive products is strengthened, 

thus their profit is increased. 

Reef Finance implemented Entrepreneurs of Tomorrow “Ghiras” Club project in partnership with 

the agriculture faculty of the Applied Sciences College in Gaza Strip through funding from DEEP. 

The project targeted graduates who are at risk of being unemployed through providing them financing 

that is based on Islamic financing tools such as Mudaraba, as well as using models and procedures in 

agreement between the relevant stakeholders; DEEP, Reef and the Applied Sciences College. There 

was agreement with the college for it to provide business development services as well as technical 

and administrative support and guidance to students in their projects. 

Due to the success of the project, several meetings with Palestinian universities, colleges and 

institutes in the West Bank were held to finance the implementation of this successful business model 

by working with different specializations at Palestinian colleges and institutes. Similar projects 

“Entrepreneur Steps” will be implemented with 4-5 universities in the West Bank during the year 

2018-2019 with a total budget of $1.2 million. 100 students will benefit annually from each course in 

accordance with the learning outcomes in the fields they are specializing in, provided that the products 

of the projects to be financed have a share in the Palestinian market and are feasible and profitable. 

Projects composed of production and services unit/s will be finances, where students can work and 

produce in return for a percentage of the profit, which would help them acquire competitive technical 

and administrative skills as well as the technical expertise needed for the labor market, provide them 

income through the profits, and help them establish their own projects to provide job opportunities 

for fresh graduates. 
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The Outcomes of Reef’s Work in 2017 
 

Distribution of active portfolio based on 

region: 
      

 31/12/2016 31/12/2017 Percentage 

of growth 

in the 

active 

Portfolio 

Region  Loans 
No. of 

Borrowers 

Portfolio 

Value $ 

Percentage 

from total 

Portfolio 

Loans 
No. of 

Borrowers 

Portfolio 

Value $ 

Percentage 

from total 

Portfolio 

Central 

WB 
230 234 

1,037,967 
11% 312 314 

1,569,768 
13% 51% 

Southern 

WB 
569 620 

2,035,754 
21% 630 686 

2,651,942 
22% 30% 

Gaza 

Strip 
1,460 1,476 

3,818,639 
39% 1,493 1,508 

3,585,139 
30% -6% 

Northern 

WB  
794 822 

2,985,935 
30% 978 995 

4,310,548 
36% 44% 

Total 3,053 3,152 9,878,294 100% 3,413 3,503 12,117,398 100% 23% 

 

 

 

35%

30%

22%

13%

North Gaza South Middle
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       Distribution of Portfolio Based on Sectors  
     

Sector 

31/12/2016 31/12/2017 

Decline/ 

Increase 

Percentage No. of 

Loans 

Loans 

Amount $ 

Percentage 

from the 

Total 

Portfolio 

(No.) 

Percentage 

from the 

Total 

Portfolio 

(Value $) 

No. of 

Loans 

Loans 

Amount $ 

Percentage 

from the 

Total 

Portfolio 

(No.) 

Percentage 

from the 

Total 

Portfolio 

(Value $) 

Agriculture  1,213  4,621,249  40% 47% 1,083 4,620,892 32% 38% -8.6% 

Commercial/ 

Service/ 

Production 

763 3,112,963 25% 32% 1,058 4,459,733 31% 37% 5.3% 

House  

Improvement 
544 1,339,095 18% 14% 703 2,276,778 21% 19% 5.2% 

Consumption and 

Personal 
533 804,987 17% 8% 569 759,995 17% 6% -1.9% 

Total 3,053 9,878,294 100% 100% 3,413 12,117,398 100% 100% 0.00% 
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Distribution of Active Portfolio Based on Financing Amount 
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Type of Loan 
No. of 

Loans 
Portfolio Value $ 

Percentage 

Micro (up to $5000) 2,165 4,010,306 
33% 

Small (More than $5000) 1,247 8,107,092 67% 

Total 3,412 12,117,398 
100% 
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Distribution of Issued loans on Region Percentage

South Middle Gaza North

Loans based on Region       

 01/01/2016 – 31/12/2016 01/01/2017 – 31/12/2017 

Growth in 

Issued Loans Region  
No. of 

Loans 

No. of 

Borrowe

rs 

Amount 

of Loans 

$ 

Percentage 

from the 

Total 

Portfolio 

No. 

of 

Loan

s 

No. of 

Borrowe

rs 

Amount of 

Loans $ 

Percentage 

from the 

Total 

Portfolio 

Central WB 85 85 371,350 6% 204 204 1,247,664 16% 236% 

Southern WB 180 194 
1,145,03

0 
18% 292 310 1,782,268 22% 56% 

Gaza Strip 733 738 
3,096,81

0 
49% 495 497 1,599,783 20% -48% 

Northern WB 332 333 
1,728,01

0 
27% 562 562 3,419,147 42% 98% 

Total 1,330 1,350 
6,341,20

0 
100% 

1,55

3 
1,573 8,048,862 100% 27% 
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Distribution of at Risk Portfolio Based on 

Region 

Region 
31/12/2016 31/12/2017 

Percentage of Portfolio at Risk 

Ramallah 25.58% 4.91% 

Hebron 19.60% 14.06% 

Gaza 1.34% 5.25% 

Nablus Branch 5.22% 1.77% 
Portfolio at Risk at the 

Company Level 
8.82% 5.90% 
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Responsibilities and Social, Economic and Developmental 

Performance: 

Reef’s social and developmental responsibilities are an integral part of its values, work and strategic 

objectives. Reef translates this through its response to the financing and social needs of the 

community. Reef’s social, developmental and environmental responsibilities can be addressed on two 

main levels: 

At the Level of the Internal Environment: in the framework of promoting the company’s internal 

environment, stability and responsibility towards its staff, Reef completed the different systems, 

policies and manuals relating to different aspects of work, mainly the governance manual and the 

development of the incentives system and performance evaluation system for staff. The company 

conducts regular job satisfaction surveys for staff and has organized regular social/recreational 

activities for staff as well. The company’s strategic plan was developed following a participatory 

approach.  

Moreover, the control, auditing and correction methodology was promoted in all aspects of the 

company’s work through the internal auditing department by focusing on analyzing and facing risks 

that have the greatest impact on the company.  

In the framework of building the capacities of staff, the company conducted 6 trainings in 2017 in 

which over 30 employees from different departments and administrative levels participated.  

At the Level of Targeted Categories: with regards to social, economic and developmental 

responsibilities and performance towards targeted categories and beneficiaries, Reef is always keen 

on ensuring fairness of financing provided and the developmental content of such financing. Thus, 

maintaining the socio-economic, developmental and environmental impact of projects financed by 

the company. Therefore, Reef designed a number of financing/social products that fall under its social 

responsibility: 

- Creating and developing the company’s strategic plan in accordance with a financing and 

productive participatory approach for the impoverished categories of farmers (charitable loans 

without interest or commissions) 

- Financing for persons with special needs (charitable loans without interest or commissions) 

- Creating and developing the company’s strategic plan in accordance with a participatory 

approach 

Reef works through the Research and Development Department on tracking and evaluating the 

impact of its financing on developmental, social and environmental aspects of farmers’ lives by 

conducting studies, questionnaires, surveys, focus groups, etc… 
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The company is also working on expanding and promoting financial integration through the activities 

and events it implements on banking awareness and developmental financing awareness for farmers 

and residents of rural areas. Reef stresses on fairness of its financing/ honesty, responsibility, clarity 

and transparency. 

 

Financial 
Integration

Gender

Financing 
Method

No. of 
Branches/
Offices and 
Locations

Rural 
Social 

Categories

Age 
Groups 

and Level 
of 

Education

Different 
Profession

s and 
Sectors
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External Relations and Activities with Partner Organizations 

Reef is a member in a number of local and regional platforms including the Palestinian Network for Small and 

Micro-Financing (Sharakeh), the Arab Network for Small and Micro-Financing (Sanabel), and the Regional 

Union for Rural Financing in the Near East and North Africa. Reef is also part of a number of cooperation and 

exchange of information and expertise agreements with institutions in Jordan, Morocco, Turkey and Italy. 

 

During 2017, Reef developed its relations with a number of international organizations, local banks and other 

local institutions in order to benefit from their capacities, expertise and relations. These organizations include: 

 Atimus Italy: Reefs relations with this Italian organization are still ongoing. Reef is a general 

assembly member at Atimus, which is an Italian social organization established to serve the 

cooperative sector, including agricultural associations and cooperatives from different sectors in 

Italy. It also serves the small and micro-financing sector, and it actually establishes micro-

financing institutions in different locations around the world. Atimus’ objectives also include 

providing financial and technical consultation.  

 Attica Bank Italy: the general director of Reef visited Attica Bank in the period between 26-

30/11/2017 as part of the company’s endeavors to promote cooperative relations with the bank. 

Reef and its role were presented before the Italian parliament, and it was agreed with Attica Bank 

to continue communication and exchange visits. 

 Bank of Palestine: an agreement was signed with the Bank of Palestine to develop the company’s 

portfolio by granting it a one million dollar loan. 

 Palestine Investment Bank: an agreement was signed with Palestine Investment Bank to develop 

the company’s portfolio by granting it a $1.5 million loan. 

 Al-Quds Bank: an agreement was signed with Al-Quds Bank to develop the company’s portfolio 

by granting it a one million dollar loan. 

 Palestine for Development/Palestinian Investment Fund: an agreement was signed with 

Palestine for Development/PIF to develop the company’s portfolio by granting it a one million 

dollar loan, provided that these loans are granted to young entrepreneurs and owners of startups. 

 The European Guarantee Fund: an agreement was signed with the European Guarantee Fund 

to develop the company’s portfolio by granting it half a million dollar loan. 

 The Palestinian Employment Fund: an agreement was signed with the Palestinian Employment 

Fund to develop the company’s portfolio by granting it a $1.6 million loan. 

 UNDP through DEEP: in 2017, three agreements were signed with DEEP; the first was for 

granting a one million dollar loan to develop the company’s portfolio in the West Bank, the second 

was for granting a $250 thousand loan to finance the establishment of an entrepreneurs incubator 

as part of Ghiras project in Gaza Strip, and the third was an investment portfolio loans agreement 

(group projects program) with an amount of $5 million. The program aims at economically 

empowering the poor labors, employees and farmers with limited income.  

 

 


